
Airport Manager: 
Leading Operations in 
the Heart of Air Travel

An airport manager plays a key role in keeping 
an airport running smoothly, safely, and 
efficiently. This fast-paced career combines 
leadership, problem-solving, and strategic 
planning to create a seamless travel experience 
for passengers and airline partners alike. 

Qualifications and  
Pathways to Becoming  
an Airport Manager
1.	 Education: A bachelor’s degree in fields like Business, 

Airport/Aviation Management, or Logistics is typically 
required but degrees in Public Administration or 
Engineering work too.

2.	 Work Experience: Entry-level positions in airport 
operations, customer service, or logistics can provide 
the hands-on experience needed to transition into 
management.

3.	 Specialised Training: Many airports offer in-house 
management training programmes. For larger roles, 
an MBA or master’s in Airport Management can be 
beneficial.

4.	 Professional Certifications: Qualifications from bodies like 
the International Air Transport Association (IATA) or the 
Airport Council International (ACI) in airport operations 
and safety management are valuable.

5.	 Continued Learning: Staying updated on regulations, 
security protocols, and technology innovations is 
essential in this ever-evolving field.

Typical Day in  
Airport Management
The work of an airport manager is diverse and 
dynamic, involving oversight of operations, 
safety, and customer experience:

•	 Operational Oversight: Ensuring all departments, from 
security to customer service, work together seamlessly.

•	 Safety and Compliance: Monitoring safety protocols, 
coordinating with security, and ensuring compliance 
with aviation and local regulations.

•	 Financial Management: Overseeing budgets, negotiating 
contracts with airlines and vendors, and managing 
revenue streams from airport facilities and services.

•	 Staff Coordination: Managing teams, overseeing 
training, and fostering a supportive work environment.

•	 Emergency Preparedness: Being prepared for 
unexpected events like severe weather, equipment 
failures, or security incidents.

•	 Customer Experience: Managing passenger flow, 
handling complaints, and ensuring a pleasant experience 
for all travellers.



GOOD 
TO 
KNOW

•	 Sustainable Airport 
Management: Airports 
are adopting greener 
practices, such as waste 
reduction, energy 
efficiency, and carbon 
offsetting, creating 
roles in sustainability 
management.

•	 Technology Integration: 
As airports modernise 
with automated check-
in, AI-driven customer 
service, and smart 
security systems, 
managers need to be 
tech-savvy.

•	 Expanding Cargo 
Operations: With 
e-commerce growth, 
many airports are 
increasing cargo facilities, 
creating management 
opportunities.

The field of airport 
management is growing, with 
high demand for experienced 
managers at larger and 
international airports.

Key trends in the industry 
include:
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and Career 
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Career 
Progression 
and Salaries

•	 Fast-Paced Environment: With a constant flow  
of passengers, cargo, and flights, no two days are  
the same.

•	 Decision-Making Responsibility: You’ll be making 
important decisions that impact airport safety, 
efficiency, and customer satisfaction.

•	 Good Earning Potential: Airport management 
roles are well-compensated, especially at larger or 
international airports.

•	 Travel Perks: Airport managers often receive 
discounted travel benefits.

•	 Networking Opportunities: You’ll work with 
airline representatives, government officials, and 
international clients. 

Airport managers typically work within the 
main airport facilities, with frequent time 
spent in control centres and on the ground. 
Depending on your interests, there are roles 
in:

•	 Passenger-Focused Management: 
Managing areas like customer service, 
passenger processing, and amenities.

•	 Security & Safety Oversight: Working 
closely with security teams to ensure 
regulatory compliance and safety.

•	 Logistics and Cargo Management: 
Overseeing cargo operations, 
transportation logistics, and freight 
partnerships.

•	 Strategic Development: Planning airport 
expansions, coordinating with airlines, 
and seeking new revenue streams.

•	 Airport Operations 
Officer: £25,000–£35,000, 
responsible for entry-
level tasks in operations, 
customer service, or 
security coordination.

•	 Airport Supervisor: 
£35,000–£45,000, handling 
more responsibility 
in overseeing specific 
departments and 
managing small teams.

•	 Assistant Airport 
Manager/ Airport 
Manager: £45,000–£80,000, 
supporting/leading 
the airport manager in 
planning, budgeting, 
and managing daily 
operations.

•	 Director of Airport 
Operations/General 
Manager: £80,000–
£100,000+, overseeing 
large-scale operations at 
major airports, managing 
budgets, growth strategies, 
and compliance.

•	 Executive Airport 
Director: £100,000+ 
(especially in large 
international airports), 
setting overall strategy 
and direction for airport 
operations, expansion, and 
stakeholder relations. 


